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Abstract 
This document is compilation and synthesis of humanitarian needs assessment 

material published by Concern Worldwide, MIRA Pakistan and global guidelines, 
Harvard Humanitarian Initiative, World Bank PDNA, and USAID learning lab. These 

guidelines are not intended to replace or fully cover the above documents, and 
must be considered for RAPID Fund training purpose only. 
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List of Acronyms 
 
FGD Focus Group Discussion 
KII Key Informant Interviews 
MIRA Multi-sector Initial Rapid Assessment 
NDMA National Disaster Management Authority 
NGO Non-Governmental Organization 
OCHA Office for the Coordination of Humanitarian Affairs 
OFDA Office of U.S. Foreign Disaster Assistance 
PDMA Provincial Disaster Management Authority 
PDNA Post Disaster Needs Assessment 
RAPID Response to Pakistan's Internally Displaced 
TDP Temporarily Dislocated People 
UNISDR United Nations International Strategy for Disaster Reduction 
USAID United States Agency for International Development 
WFP World Food Programme 

About Concern RAPID Program 

Concern Worldwide is a nongovernmental, international, humanitarian organization dedicated to the 
reduction of suffering and working towards the ultimate elimination of extreme poverty in the world’s poorest 
countries. Founded as an Irish response to the famine in Biafra 50 years ago, Concern has grown into a global 
organization today with offices in Ireland, the UK, the US and the Republic of Korea, supporting operations in 
the world’s poorest and most vulnerable contexts.  
 
Concern has been implementing humanitarian and development programs in Pakistan since 2001. Pakistan is a 
highly disaster-prone country and frequently encounters multiple natural and man-made disasters, which 
result in substantial human, economic and financial losses. Concern is implementing the RAPID Fund program 
in Pakistan with the support of the United States Agency for International Development’s Office of U.S. Foreign 
Disaster Assistance (USAID/OFDA). Established under a cooperative agreement between Concern Worldwide 
and USAID/OFDA, the RAPID is a mechanism that seeks to address the urgent relief and early recovery needs 
of natural and human-induced disaster-affected populations in Pakistan by sub-grants to non-governmental 
organizations (NGOs). RAPID aims to complement the efforts of the Government of Pakistan towards relief and 
recovery assistance to disaster-affected populations.  
 
The RAPID program is operational in Pakistan since 2009, initially established to assist Temporarily Dislocated 
Persons (TDPs) in Malakand Division Khyber Pakhtunkhwa (KP) province. As the humanitarian needs continue 
to grow with millions of people affected by natural and human-induced disasters, RAPID expanded and 
delivered lifesaving assistance during four major crisis in Pakistan including floods, earthquake, drought and 
complex emergency. Since 2009 and until end of 2018, RAPID has reached over five million beneficiaries across 
the country. Concern implemented RAPID phase I from September 2009 to September 2013, Phase II 
completed on March 2019. After successful implementation of RAPID phase I and Phase II, Concern is 
implementing RAPID Phase III since October 2018 and will continue until September 2023. 
 
The objective of the RAPID is to assist the most vulnerable populations in the aftermath of any natural or 
human induced disaster across the country. In close coordination with the relevant clusters, I/NGOs, target 
communities, Disaster Management Authorities (DMAs) and working alongside existing humanitarian 
mechanism, the RAPID provides timely, flexible, effective, and needs-based sub-grants to national and 
international NGOs through a systematic short term small grants mechanism. In addition to sub-grant for 
disaster response, RAPID includes targeted support activities for both national NGOs and DMAs to improve 
their disaster management capabilities and nurture lasting national capacities in Pakistan.  
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Overview of the humanitarian needs assessment guidelines 

This hand-out is compiled to provide an overview of the humanitarian needs assessment process. 
The process can look very different depending on the scale of a disaster, the role of humanitarian 
organizations involved and the resources available to any particular organization or to organizations 
collectively at the regional/country level. This hand-out will look at needsassessment from various 
angles—from the field level to the head-office level— engaging partner organizations, target 
communities and relevant stakeholders.  

Needs assessment is critical to the success of any humanitarian intervention, but only if it is done 
well and it drives decision making. In theseguidelinesyou will consider both the practical aspects of 
carrying out a needs assessment, and the importance of decision making at the right stages and in 
the right context.  

 

“The first quality criterion in the Core Humanitarian Standard requires that humanitarian 
response must be appropriate and relevant” 

 

Setting the context – the disaster development nexus 

Disasters are making their presence felt across the world (including Pakistan) and also creating new 
challenges for the development sector as a whole.Disasters increase the risks (mortality, morbidity, 
livelihoods/food in-security, malnutrition etc.) and vulnerabilities of severally affected 
households/people, specifically who do not have self-copping capacities to deal with the negative 
impacts of the humanitarian crises. Resultantly, humanitarian disasters also negatively disrupt the 
development and negatively affect the productivity. In case of major disaster events, they also affect 
macro-economic indicators including price inflation and loss of economies in the region/country. 
Negatively impact the social conditions (physical infrastructures, livelihoods assets, income etc.) of 
the affected community at the grassroots level. All this leads to economic and social destabilization 
and may leads to political crisis.  

A serious disruption of the functioning of a community or a society at any scale due to hazardous 
events (e.g. (Earthquake, conflict/displacement, flooding etc.) interacting with conditions of 
exposure, vulnerability, and capacity, leading to one or more of the following: human, material, 
economic, and environmental losses and impacts (UNISDR 2017).  

The Disaster-Development Connection - To restore people’s assets, livelihood and socio-economic 
status, resources for development should be re-oriented to address the relief and recovery needs of 
affected population.  
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SOURCE: World Bank PDNA  

What is needs assessment? 
 
Every disaster presents a unique set of problems for relief organizations/workers that must be 
overcome in order to disburse relief and deploy available manpower to the most-needy survivors. 
Need assessment is the first step in the disaster response cycle. It involves collection and analysis of 
a variety of data/information. This helps to build a clear evidence based picture of the situation of 
who is affected, where, how and to what extent. This include specific needs of those who are 
affected as well as capacity that already exist to respond to those needs both by communities 
themselves and wider stakeholders within the context. This information provides the evidence to 
make good decisions. So we could determine the most appropriate response in that context. 

 
Source: concern Need assessment training  

https://learn365.concern.net/mod/page/view.php?id=976 
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The need assessment is: 

- The process of obtaining and analysing data/information to determine the current 
situationand service needs of defined population or/and geographic area(s).  

- The process to determine the extent to which the communities have been effected by 
disaster event and identifying with them what they need to be assisted in their recovery.  

- It enables the organizations to make decision about how best to help those affected. 
Without this we will not be able to assist those in greatest needs following the disaster.  

Needs assessment purpose 

The need assessment results are used for a variety of purposes:  

 Deciding whether to intervene in a humanitarian situation? 
 Determining where to work in a specific disaster context  
 Deciding who to assist (identify potential target groups/households) 
 Deciding what type of assistance is required  
 Determining on the humanitarian aid/project delivery strategy/approach based on the local 

contextual factors 
 Determining preliminary feasibilities related to transportation/logistics/procurements 

arrangement  and safety & security,   
 Preparing proposals for funding  
 Informing detailed response design 
 Creating communication and advocacy messages 

Common challenges in assessments and their negative impacts 

Often the ground level reality is such that the disaster planning and response teams are not 
equipped with either appropriate or adequate skills/tools and are compelled by the situation to 
respond. Often the assessment does not identify what the needs are. This is then reflected through 
the gaps in the results achievement. In few of cases, disaster responses are based on a 'fly-in fly-out' 
approach within a stricttime frame couple with organizational/donor heavy compliances. The 
process of need assessment is often intended to find the recipient for the standard relief that each 
organization has brought with them. The target families’ needs are often secondary. Thus, in spite of 
bountiful relief/early recovery assistance, it is often not compatible with local/target beneficiaries’ 
demands. Assessment is the foundation of a humanitarian response but what we usually overlook is 
how to conduct the assessment  

 Wasted humanitarian resources (funds, materials/services, staff efforts etc.)  
 Gaps in service ( insufficient geographical/households coverage particularly in remote and 

most needs areas)  
 Duplication of efforts 
 Unreliable data and other setbacks affecting accurate decision making in planning the 

disaster response 
 Lack of relevancy and appropriateness of delivered assistance. Beneficiaries’ non/low 

satisfaction with the assistance received. 

Need assessment is not a one-time activity, as new actors enters in a situation or new thing evolves 
we need most up to date pictures to make the right decisions.  
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Needs assessment level 

 Macro level needs assessment look at the overall situation of the disaster, collecting 
relevant data/information that will help determine whether to intervene and if so 
approximately where and with whom we will carry out a response. Macro assessments are 
usually led by national governments, NDMA, and PDMAsand supported by organizations like 
World Bank and UN.  

 Micro level needs assessment develop a more detailed picture of the situation in the chosen 
area, collection information about what type of response is appropriate, how to implement 
it and whom exactly will benefit. Micro assessments are usually led by sub-national 
governments, NGOs and other institutions.  

Needs assessment types 

Brief about types of humanitarian assessments is given below 

 Situation flash updatesis the compilation of humanitarian situation updates in a brief easily 
to read and easy to compile format. The purpose of these flash updates is to keep 
government and humanitarian actors informed about humanitarian crisis situation and who 
is doing what for rescue and relief activities.  
 

 Initial observation (ideally within 72 hours)helps governments and humanitarian 
organizations prepare for a rapid, data-informed response. The 72-hour rapid assessment 
provides an adequate snapshot to fill the initial information vacuum followed by continuous 
updates as more information becomes available.  
 

 Rapid need assessment is the simpler version of a regular research or assessment activity. 
The rapid needs assessment is based on key informants’ interviews at the community level. 
The purpose of the rapid needs assessment is to generate primary data around disaster 
damager and losses, vulnerabilities and current needs of the targeted communities.   
 

Flexibility is key to success 

The design and execution of needs assessments are very different for sudden, unexpected 
disasters than for slow, expected ones. In the initial aftermath of a sudden disaster, there are 
typically many different needs from many locations. This involves supporting recovering lifeline 
services and managing capacities. During the initial days after the onset of an emergency, needs 
change weekly, requiring constant repositioning of priorities and often resulting in frustration and 
confusion. In fact, some activities need to be done so quickly that action has to precede a detailed 
assessment. Strategies planned on the basis of lessons learned from the response to previous 
emergencies may have to be used.  

For emergencies where the onset is longer, as in the case of displacement and drought/famine, 
donors may be unwilling to commit large amounts of assistance if information is ambiguous. 
These prolonged emergencies may last for months and often years. The initial priority needs that 
should be assessed might include immunisation (against epidemics), emergency water supply, 
food, nutrition, logistics and registration systems. This assessment method is flexible to changes in 
requirements, maintaining the genuineness of data, and information collected. 
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 Sectoral/Cluster or Thematic Assessments are programmatic and tactical in focus. They may 
include program planning, delivery methods, targeting or conditionality at the thematic, 
sectoral or cluster level. Key stakeholders include national or local government authorities, 
cluster coordinators, cluster member organizations, inter-cluster coordination leaders, OCHA 
(the UN Office for the Coordination of Humanitarian Affairs) and program managers at NGOs 
(non-governmental organizations).Usually the sectoral/cluster or thematic assessments 
collect data at household or individual respondent level.  
 

 Project or Programmatic Assessments focus on operational and programmatic needs, such 
as project implementation, local partnerships, monitoring and training. The key stakeholders 
for these assessments are project managers, team leaders, project staff and functional 
specialists. Usually the project or programmatic assessments collect data at household or 
individual respondent level. 

Needs assessmentexecution approach 
 

 Joint assessments are coordinated assessments in which all humanitarian actors involved 
share a common assessment form and methodology. They produce one report the process 
of joint analysis. For example, PDNA, and MIRA. Joint Assessments, are strategic. They 
generate a common understanding of a situation and needs. They can inform strategic 
planning, policies, and goal setting. They offer a broad snapshot of humanitarian priorities 
and an overview of the situation. Key stakeholders include government, humanitarian 
country teams, policymakers, donors, cluster lead agencies and NGOs. Examples include 
PDNA, MIRA etc.  

 Harmonized assessments are coordinated, with some flexibility for individualization. They 
share common indicators but can include various interoperable methodologies or 
questionnaires. They can produce their single reports or multiple reports based on a process 
of shared analysis. 
 

Do we have an example of harmonized assessments? Earth quake, floods, TDPs? 
 

 Uncoordinated assessment are assessment that are carried out individually. Uncoordinated 
assessments use multiple methodologies, produce multiple reports and are not 
systematically shared or combined with other assessments.  

Needs assessment process 
 
The aim of needs assessment in a disaster context is to quickly build up a holistic picture of the 
situation that could be used to make decisions about the ways in humanitarian actors can best 
respond.  There is not a fixed process that can be used in every disaster context; rather a set of 
principles and considerations from which you need to select the most appropriate approach. In this 
module we will look at those principles and considerations.  

Assessments must be carefully planned and managed. The practical participation and inputs from 
target beneficiaries, relevant stakeholders and sectorial technical specialist/staff are pre-requisites 
for a successful assessment. There must be a sequence of activities, each planned in detail. The 
following activities typically constitute the assessment process.  

 Identify information needs and resources  
 Data collection from various levels (information “in”)  
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Disaster 
response 

strategy/actoin 
plan

Prioritization of 
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Assessment of 
disaster effects 

and impacts

Pre-disaster 
context and 

baseline 
information

 Analysis and interpretation of data (grading, discarding and prioritising)  
 Report conclusion and decision making  
 Information “out” (dissemination)  
 Advocate/design/modify disaster response (action) 

In general there are four main stepsto a disaster needs assessment.  

Step 1: Pre-disaster context and baseline/secondary information 

 The pre-disaster context and baseline/secondary information helps to understand 
the underlying causes of the disaster in the assessment geographical regions/areas. 

 The generic data provides the basis for comparing pre-disaster baseline context with 
post-disaster effects and impacts 

Sector-wise data enable planning for an effective relief and early recovery response Pre-
disaster context and baseline/secondary information:  includes national, socio-economic, 
demographic and geographical data relevant to affected areas.  
 

Source: World Bank PDNA 
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What happens when baseline data is not available? 

Step 2: Assessment of Disaster Effects and Impacts 

The effects of disasters are determined through the analysis of 
four main dimensions in each one of the sectors considered in 
the assessment: 

 Total or partial deduction of infrastructure and physical assets 
 Disruption of the production of goods and services and access 

to goods and services 
 Disruption to governance and decisions-making processes 
 Increased risks and vulnerabilities 

 

The first is related to damage and remaining three are related to loss 

Damage Loss 
 Damage is defined as the partial or total 

destruction of physical infrastructure, 
assets, equipment, stocks, and capital, built 
or natural.  

 These assets may be public, private or 
communal, and can be further 
distinguished by the characteristics of 
ownership – that is, private assets and 
public assets. 

 Its cost is estimated at the replacing or 
repairing market prices prevailing just 
before the disaster.  

 Damage is valued first in physical terms 
(unit, meters, tons, hectares and so on) and 
then in terms of their market prices 
prevailing just before the disaster.  

 Loss is defined as the 
alteration or change of 
economic flows and refer to 
gaps between the pre-event 
performance and post-event 
conditions.  

 Economic loss refers to 
changes in economic flows 
arising from the disaster. 
This continues until the 
achievement of full 
economic recovery and 
reconstruction – in some 
cases, lasting for several 
years.  

 

Most assessment methods mainly focus on the damages/losses and overlook the impact of a disaster 
on the livelihood security of the target affected households/population. Assessment must identify 

and review possible options to restore livelihood mechanisms as soon as possible. A livelihood 
relief/early recovery intervention sits at the crossroads between disaster and development, which 

essentially reduces risk.Therefore, a post–disaster damage and need analysis (gender desegregated) 
must carefully assess livelihood needs in consultation with the affected households aspects which 
include: the type of livelihood activity affected, the severity of the damage, potential difficulties in 
livelihood restoration, livelihood options (separately both of male and female), the type of support 

required and the most appropriate delivery options as per local contextual influencing factors. 

Risks and vulnerabilities literature  

Risks Vulnerabilities 
A risk is an object, person or situation that 
exposes someone to danger, harm or loss. The inability (of a society, system or an 
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For example, there is a risk of bodily harm 
from land-mines when people use 
unauthorized routes because checkpoints 
have been closed due to insecurity. 
 
The potential loss of life, injury, or 
destroyed or damaged assets which could 
occur to a system, society or a community 
in a specific period of time, determined 
probabilistically as a function of hazard, 
exposure, vulnerability, and capacity 
(UNISDR 2017).  
 
Risk = Hazard x vulnerability  
 

individual/family) to withstand the effects 
of a disaster/hostile environment. The 
conditions determined by physical, social, 
economic, and environmental factors or 
processes which increase the susceptibility 
of an individual, a community, assets, or 
systems to the impacts of hazards (UNISDR 
2017). 

Vulnerability =  Exposure x Sensitivity X 
Capacities 
 
Can be direct or indirect. For example, as a 
direct consequence of the crisis, people 
have been displaced and families have been 
separated. As an indirect consequence of 
the crisis, the economic situation has 
deteriorated and people have been 
compelled to join the gangs or other illicit 
activities to compensate for their 
decreasing incomes or purchasing power. 

 

With all this background, it is therefore essential that the impact on the lives and livelihoods 
of people are accurately assessed so that recovery strategies can be put in place to support 

their full recovery. 

In the short term, damage and loss assessment can help define interventions in the immediate 
aftermath of the disaster. The aim is to reduce people’s suffering and initiate economic recovery. 
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In the medium to long term, the damage and loss assessment can define the required financial needs 
to achieve overall recovery and reconstruction. This is based on a preliminary strategy for post-

disaster recovery and reconstruction.  
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Step 3: Prioritization of relief/recovery needs (sector-wise) 

Relief and recovery needs are determined based on the analysis of the affects (damagers and losses) 
and the impacts (macro or human) of the disaster. Remember that these elements are not 
independent of each other, rather, they are characterised by overlaps and should therefore be 
defined jointly in integrated manner.  

 

 

Step 4: Disaster Response Strategy / Action Plan  

In this step we compare the current needs with existing local coping mechanisms (resources, groups, 
structures, and social safety nets,) to develop a disaster response strategy / action plan. This 
response strategy map out how needs assessment findings and recommendations will feed into 
development of response strategy and plan.  A usual flow of disaster response strategy could 
include:  

 Accurately quantify the prioritized needs considering the varying critical demands of the 
different assessment participants.  

 Prioritize the needs shared/demanded by the target communities and how to fit these into 
the organization/donor sectorial framework; 

 Determine the scope of the anticipated response/project in terms of geographical area, 
targeted households, sectors,intervention types, funds required etc. 
 

 
  

Provision of Relief Assistance
Reconstruction of damaged 
infrastructure and physical 

assets

Resumption of production, 
delivery and access to goods 

and services

Restoration of governance 
and decision-making 

processes

Reduction of risks and 
Building Back Better

Relief/Receovery 
Needs
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Humanitarian needs assessment cycle 
 

 

Source: Harvard humanitarian initiative 

Design and planning 

It is a challenge to find timely, clear, reliable and need-based information from a single source. 
Sharing and shouldering assessment responsibility could be the possible solution to this problem. 
This can reduce duplication of efforts, promote a degree of consensus about damage and needs, and 
ensure that subsequent appeals have local, state, national and, when external aid is required, 
international endorsement.  In Pakistan context, coordination with relevant disaster management 
authorities, UN-clusters and other NOGs is key of any activity, this becomes more evident while 
working in disaster and humanitarian situations.  

 

Source: Harvard humanitarian initiatives  

Following is the generic check-list to plan any assessment.  

 Needs assessment guideline(s): If available, please review/read respective donor needs 
assessment specific guidelines and requirements. For example USAID/OFDA has proposal 
development guidelines, where for each of the sectors & sub-sectors - specific requirements 
are listed which have to be covered in the needs assessment findings in the proposal or the 
assessment report– while submitting the project proposal. In addition, in the Sphere book, 
assessment checklists are provided that humanitarian organization can refer to during a 

Law Enforcement 
Authorities 
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Assessment TORs 
template

 

disaster situation to ensure that their assessments do not overlook important information. 
The Sphere Assessment Checklist provides a ready to use set of frequently asked questions 
that have been used by many humanitarian agencies in the past. They are provided to 
ensure comprehensive coverage of issues and information pertaining to sectors including: 1. 
Water and Sanitation 2. Food Security and Food Aid 3. Shelter and Site Planning 4. Health 
Services etc. 
 

 Assessment plan: This is a document that bring all assessment planning components 
together. 
 

 Clearly defined objectives and scope (assessment TORs):  One of the 
first steps in assessment planning is to define the objectives and 
scope of the assessment. Objectives are agreed upon aims and 
deliverables with measurable goals and timeframes.  
The assessment terms of reference (TORs)1define the extent of 
relevance. The TORs can outline a target population of geographic focus. It sets a limit to 
how far you will extend this assessment, and help you stay focused. You can determine the 
TORs of an assessment based on available sources and objectives.Before moving in to 
planning process, ask yourself questions like: 

o Are objective and scope of the mission clear? 
o Are objectives and scope included in the terms of reference? 

The assessment ToRs management approval is mandatory prior initiating any work. As well, 
the assessment report(s) need to be in compliance with the approved ToRs.  

 
 Budget:Ask yourself, do we have funds and resources to carry-out the assessment? We need 

to come-up with need assessment budget covering human resource, transportation, lodging 
and other related expenses.  

Budget example

 

 Baseline studies/secondary sources data/information: When collecting background 
information for the target disaster affected region, you will also want to gather as much 
information as possible about baselines from secondary sources (refer to section 1 about 
baseline sources). 
 

 Target population and cultural considerations: A target population is a population 
strategically chosen to be the target or focus of an assessment.  
 

o A target population can include a variety of subgroups, which you may need to 
define depending on the context. Generally, the humanitarian organization target 
the disaster affected households/families irrespective of determining their 
vulnerability, self-copping capacities etc.  To reach more vulnerable and/or 
household/families in need, it is imperative that the assessment method should 
guide on how to determine and shortlist the most vulnerable groups/households for 

                                                            
1https://reliefweb.int/sites/reliefweb.int/files/resources/reach_tor_rapid_assessments_march_2018_final.pdf 
https://www.unicef.org/about/employ/files/TOR_for_International_Consultancy.pdf 

https://reliefweb.int/sites/reliefweb.int/files/resources/reach_tor_rapid_assessments_march_2018_final.pdf
https://www.unicef.org/about/employ/files/TOR_for_International_Consultancy.pdf
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their needs assessment. This will help to specifically focus on the critical life-savings 
needs of the most vulnerable groups/households amongst the broader disaster 
affected households/population in the target geographical areas/region. Owing to 
limited available humanitarian fund/budget& response time for delivery of essential 
services. It is important that organization needs to focus on the needs assessment of 
most vulnerable families/households/groups – particularly for individual assistance 
package/support. 

o The geographical scope and sampling strategy of the assessment can be determined 
based on where the affected population and groups are located.  

o Understanding the target population and related subgroup is crucial step for 
building relationship and gather accurate data. Communities can vary in terms of 
cultural norms and appropriate interactions. Cultures can also vary in terms of 
gender roles, gender ideology and gender stereotypes.  

Before you approach a population or design an assessment, it is important to understand 
the cultural norms in the community you will be working with. These could include: 

o Body language  
o Physical contact 
o The importance of greetings 
o The perception of technology  
o Appropriate communication styles and  
o Local geographic circumstances which influence a population  

 
 Language: one of the most important thing to consider is language. The best practice is 

always to use the local language in any assessment. This means considering: 
o If you need a translator and 
o How to avoid potential complications in translation 
o Remember to have it back-translated in to original languages. This ensure that the 

meaning is not altered. 
 

 Team composition: How do you plan to put together an effective team?  
o Enumerators must be able to conduct effective interviews, which include being 

thoroughly trained as well as understanding the local language and customs.  
o It is also important to include people who understand the region geographically, as 

well as analysis specialists. 
o Female needs to be part of the assessment team in order to access women/female 

and prioritize their specific needs and potential interventions to address them.  
o The technical staff such as livestock, cash transferring, engineer, nutrition specialist 

etc. need to be part the team.  
o Target group(s) representatives needs to be part of the assessment team  

 
 Logistical support and security: There could be many logistical and security-related concerns 

that require support in an assessment. Having a designated logistics coordination will ensure 
you have what it takes to get the job done effectively.  
 

 Analysis planning: a well-designed analysis plan can streamline the assessment process and 
provide the specific information essential for an effective response.  

o When you begin an assessment you should what you are looking for 
o As you plan an assessment, ask yourself “who needs what and for what purpose?” 
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Remember that goal in any assessment is to provide decision makers with 
information good enough to enable them to make informed decisions about priority 
areas, sectors and groups. 

o You can use the analysis planning process to come to agreements with decision 
makers and stakeholder and manage their expectations regarding the outcome of 
the assessment. Analysis planning helps in answering following key questions: 
 What information is required to meet the objectives of the assessment? 
 From what source(s) can the information be collected? 
 How can this information be collected? 
 What types of analysis will be required to interpret collected information? 

We will look at analysis planning in more details in planning phase. 
 

 Appropriate methodology and site selection:Before beginning assessment we need to 
consider which methodology is best for the given type of assessment.  

o This includes understanding types of assessment (for example, initial 72 hours 
observation, rapid needs assessment, sectoral in-depth assessment, multi-sectorial 
assessment etc.), types of data and methods of data collection and sampling 
techniques. The methodology will have very strong influence on the type of 
information collect and what are you able to learn from it. 

o Sit selection is an important process that must be given appropriate attention. The 
site selection process is also linked to the methodology you choose for your 
assessment. Always choose methodology and sites carefully. Consider your teams 
and expertise before designing an assessment that incorporate complex 
methodology. Remember that it required sufficient expertise to carry out methods 
responsibly. When in doubt, seek support through further training, colleagues or 
reference guides.  
 

 Assessment questionnaire: Designing a questionnaire is an important process that should 
be rushed. Remember that each question should have a very direct purpose that can be 
traced to the analysis plan. Each question in a survey takes resource to collect and analyse, 
so even though you many want to learn as much as you can, practice designing 
questionnaire that will gather the most important information. Throughout the assessment, 
formats/questionnaires should be kept as simple as possible and essential checklists and 
guideline notes should be attached so that they can be easily understood by everyone. 
 

 Agreed upon methods for reporting: It is a best practice to get clear with key stakeholders 
on methods for reporting before starting any assessment. Setting clear agreements from the 
outset of an assessment helps create realistic expectations amongst all parties. This is 
something that can be done while developing the analysis plan for programmatic 
assessment, on in the initial phase of joint assessment.  
 

 Reporting and validation: once data are collected, they should go through a validation 
process before they are analysed and put in to a report. Data validation is a process whereby 
all data collected are inspected for completeness and reasonableness, as well as to eliminate 
any implausible values.  
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Designing and analysis plan 

Our goal in any assessment is to provide information to decision makers that is good enough 
to enable them to make inform decisions about the priority areas. On the same time, it is 
essential to manage the expectations of the stakeholders regarding the outcomes of the 
assessment.  

The analysis plan is the central document in planning and designing an assessment, the 
analysis plan: 

- Streamline the assessment process 
- Is essential to an effective response 
- Answer the question of “what needs what, and for what purpose?” 

Analysis plan provide guidance on collection, collation and analysis of primary and secondary data.  
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Analysis plan example – reviewing this example in groups 
 

Information Needs Needs 
Indicators 

Response 
Indicators 

Data 
Sources 

Data  
Types 

Data Collection 
Techniques 

Questions Analysis Types Analysis 
Visualisation 

• List what information 
is needed to meet the 
objective. 

• Define information 
needs category and 
sub-categories before 
designing the 
questionnaire to help 
structure the 
questionnaire around 
information needs.  

• In case of joint 
assessment revert to 
MIRA Analytical 
Framework to choose 
information 
categories and sub-
categories that best 
suit the humanitarian 
context in which you 
are working. 
 

• Determine 
indicators 
that best 
define your 
information 
needs and 
help you to 
measure 
particular 
information
. 

• Also consult 
indicator 
registry at 
humanitari
an response 
website. 
 

Response 
indicators can 
be linked to 
needs. This 
step is 
optional in an 
analysis plan, 
but it is very 
helpful. 

From what 
source(s) 
can the 
information 
be 
collected? 
(Name 
sources.) 

 

• Choose 
between 
primary 
or 
secondar
y data. 

 
Primary data 
are collected 
by you or 
your team. 
Secondary 
data are 
collected by 
someone 
else. You can 
use both 
within your 
analysis. 

• How can 
this 
informatio
n be 
collected? 

• You can 
list the 
different 
techniques
, such as 
direct 
observatio
n, key 
informant 
interviews, 
focus 
groups, 
and house 
hold 
surveys. 
From this 
list, choose 
the 
techniques 
that will 
elicit the 
informatio
n you wish 
to collect. 

Considering 
the 
information 
needs, 
methodology, 
and data 
collection 
techniques, 
formulate the 
questions. 
 

• Decide how the 
responses to the 
questions will be 
summarized:  by 
frequency count, 
percentages, 
sums, etc. 

• Decide how the 
data will be 
broken down: by 
geographic area, 
age, sex, etc. 

• Decide how the 
above factors 
should be 
weighted in 
determining 
their importance. 

• See if there are 
any trends over 
time. 
 

Decide how the 
data will be 
presented: in a 
graph, in charts or 
tables, or on a 
map. 

 

https://www.humanitarianresponse.info/applications/ir
https://www.humanitarianresponse.info/applications/ir
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Knowledge check - analysisplan activity marking true statements 
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Methodology 

A well-defined methodology is an essential component of any assessment or research study. The 
importance of having a comprehensive methodology become more evident in needs assessment 
cycle because multiple people mobilize on a very short period and collect data at a rapid pace. We 
will start with methodology basics to set-up the stage. In this module we will cover methodology 
basis including:  

 Primary vs. Secondary Data 
 Quantitative vs. Qualitative Data 
 Assessment types 
 Sampling 

Primary and Secondary data 
 

Activity: Do you know about the difference between primary data and secondary data collection and 
analysis? 

Secondary data are any data not collected through primary sources and not through 
research you conduct or a survey you develop. The secondary data can be part of the 
background research or information gathered through other existing resources. An example 
of quantitative secondary data is census data, while an example of qualitative secondary 
data is a descriptive first-hand account of conditions from an individual story or narrative. 
 

Quantitative and Qualitative Data 
 

Activity: Are you familiar with the difference between quantitative data and qualitative data? 
 

Quantitative data deal with numbers and structures questions rather than open-ended complex text 
data. Quantitative data allow us to organise, collect and analyse information in a direct and efficient 
way. Qualitative data are focused less on measurable numbers and statistics and more on 
descriptive elements of assessment. They can cover documented experiences and perceptions and 
are often the type of data collected in open-ended questions and focus group meetings. Although 
qualitative data give more detailed and personalized descriptions of conditions, while quantitative 
data help organize, collect and analyse information in a more efficient way. 

Methods for different assessment types 
Literature does not classify the methodology for specific type of assessments. In this manual we 
have compiled different practise of UNOCHA and WFP to understand what could be a potential 
approach to the different types of need assessment. We will briefly cover the 
methodology/approach for three types of observations.  

Flash/Situation updates 
Situation flash updates is the compilation of humanitarian situation updates in a brief easily to read 
and easy to compile format. The purpose of these flash updates is to keep government and 
humanitarian actors informed about humanitarian crisis situation and who is doing what for rescue 
and relief activities.  Following could be a mechanism to generate flash situation updates:  
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 Regular monitoring of news updates and websites of organizations that work in disaster 
relief e.g. DMAs. This provides initial information about any particular calamity that has 
struck and requires situation monitoring. 

 Field coordination with local organizations for obtaining ground estimates about 
damages/losses to life and property. 

 Review of stakeholder updates for ascertaining the remedial measures being undertaken 
and potential declaration of emergency. 

 Continued desk review of media updates, field reports and websites of relevant stakeholder 
departments (N/PDMA, UN agencies, I/NGOs, Met Department etc.) that provide insight into 
the evolving situation, emerging needs and relief/rehabilitation response being planned. 

 

Initial observation (48 – 72 hours) 
 

When a sudden-onset disaster strikes, what do you need to do in the first 72 hours in order to provide 
life-saving information? 

The 72-hour assessment approach helps governments and humanitarian organizations prepare for a 
rapid, data-informed response. This manual refers the World Food Programme (WFP) guidelines2 to 
demonstrate how this could be done: 

 This approach can be utilized in the onset and/or immediate aftermath of a disaster and 
aims to get information to decision makers, governments and humanitarian agencies 
immediately when they need it.  

 This allows governments and humanitarian partners to respond and reach affected 
populations faster. The 72-hour rapid assessment approach is a tool for disaster risk 
management through early warning and forecasting. It provides an adequate snapshot to fill 
the initial information vacuum followed by continuous updates as more information 
becomes available.  

 The tool utilizes a three-phase approach which allows assessment officers to quickly 
estimate the population in need and adjust these numbers as new information comes in.  

o The first phase is data preparedness where up-to-date, ready to map geographic 
data is made available by establishing a central depository. 

o The second phase is initial assessment estimates are made on how many people 
need assistance and where they are located. An initial assessment report must be 
accomplished within 72 hours of a disaster.  

o The third phase of the approach is field verification where in the initial assumptions 
of the disasters impact on affected areas are verified and any estimates are updated 
accordingly.  

o A rapid assessment report must be accomplished within seven to ten days of a 
disaster. The 72-hour rapid assessment approach has been designed for adaptability 
to any local context.  

Rapid needs assessment 
The rapid needs assessment is the simpler version of a regular research or assessment activity. The 
rapid needs assessment is based on key informants’ interviews at the community level. The purpose 
of the rapid needs assessment is to generate primary data around disaster damager and losses, 

                                                            
2 See WFP The 72-hour Assessment Approach (https://www.wfp.org/publications/72-hour-assessment-approach-guide-
vulnerability-spatial-analysis-sudden-onset-disasters-june-2018) 

https://www.wfp.org/publications/72-hour-assessment-approach-guide-vulnerability-spatial-analysis-sudden-onset-disasters-june-2018
https://www.wfp.org/publications/72-hour-assessment-approach-guide-vulnerability-spatial-analysis-sudden-onset-disasters-june-2018
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vulnerabilities and current needs.  This assessment gathers information on the magnitude of 
thedisaster and the extent of its impact on the population and thephysical infrastructure, as well as 
the environment. The followingareas could be assessed and reported3: 

 Area affected by the disaster (location and size). 
 Number of people affected by the disaster. 
 Mortality and morbidity rates. 
 Types of injuries and illness. 
 Characteristics and condition of the affected population. 
 Groups within the population that may be disproportionatelyaffected or require special 

attention. 
 Emergency medical, health, nutritional, water, and sanitationsituation. 
 Level of continuing or emerging threats (natural/human-caused). 
 Damage to infrastructure and critical facilities. 
 Damage to homes and commercial buildings. 
 Damage to agriculture and food supply system. 
 Damage to economic resources and social organization. 
 Vulnerability of the population to continuing or expandingimpacts of the disaster over the 

coming weeks and months,and whether vulnerability varies among different groups. 
 Level of response by the affected country and internalcapacities to cope with the situation. 
 Potential constraints or roadblocks to assistance efforts. 
 Level and nature of ongoing or anticipated response fromother donor countries and NGOs. 

Sectoral/project based needs assessment 

The sectoral and project based assessments are the in-depth version of the assessments. These 
could be multi-cluster, single cluster or for a specific project. These assessments usually include 
community and household level data collection. The next section covers the sampling strategy for 
household selection during these sectoral/project based assessments. The USAID/OFDA4 and 
Concern RAPID5 sectoral guidelines provide ample details about designing and executing sectoral 
needs assessments.  

 
 

 

                                                            
3https://www.usaid.gov/sites/default/files/documents/1866/fog_v4_0.pdf 
4https://www.usaid.gov/sites/default/files/documents/1866/USAID-OFDA_Application_Guidelines_October_18_2019.pdf 
5https://www.concern.net/where-we-work/pakistan/rapid-fund 

https://www.usaid.gov/sites/default/files/documents/1866/fog_v4_0.pdf
https://www.usaid.gov/sites/default/files/documents/1866/USAID-OFDA_Application_Guidelines_October_18_2019.pdf
https://www.concern.net/where-we-work/pakistan/rapid-fund
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Knowledge check–prioritization graph for data collection in emergencies 

 

Sampling 

When studying a population, its’s unlikely that you’ll be able to interview the entire population. In 
order to account for this, we often use samples. A sample is a subset of a population that is used to 
draw inferences about the population. There are many different methods of sampling, but the most 
important thing to understand is the difference between probability and non-probability sampling, 
also known as representative and non-representative sampling. 

Activity: Are you familiar with the difference between probability and non-probability sampling? 

 
Probability sampling 

Probability sampling is sampling that can be used to generalize to an entire population, while non-
probability sampling cannot represent an entire population. This makes more sense when we 
consider the representativeness of a sample. In other words, a probability sample can roughly 
represent a population, if carried out right and used properly, whereas a non-probability sample 
cannot represent a larger population. 

In any assessment, we want to avoid giving any solid numbers when we are estimating 
representativeness because it’s very hard to draw those kinds of conclusions accurately. This is 

something decision makers often request, and understanding sampling helps us understand why 
delivering numbers is so difficult. We can, however, assess the degree of urgency and intensity of need 

in comparison to different regions, populations, communities and standards. 

There are three types of probability sampling that are important to understand as well: simple 
random sampling, systematic sampling, and cluster sampling. 

 Simple random sampling is a technique often used with household interviews or key 
informant interviews. In this method of sampling the way that informants or households are 
selected is random. This method only works in a stable situation, without displacement and 
movement of populations. You can select from a group of informants, households or villages 
using a random number generator, or even by picking names out of a hat, but it must be 
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done randomly. The idea is to draw a sample that is statistically representative of the whole 
population which is very hard to implement in and takes a certain level of expertise to do 
well. 
 

 Systematic sampling is a method that is not entirely random, but is still considered 
representative. Rather than using an entirely random selection method, you determine a 
way to select random subsets, such as agreeing to survey every 10th household. Although 
this method requires rigor and resources, it is easier to implement than other representative 
methods when the sampling population is large.  
 

 Cluster sampling is a sampling technique whereby the researcher uses either simple or 
systematic sampling to select N numbers of groups rather than individual units. For example, 
communities (known as a “cluster”) in a certain area are selected rather than individual units 
within each of the communities. Often, this multi-stage cluster technique is used to do 
household surveys. The cluster sampling is often used when there is no sampling frame (a 
list of sampling units from the population). 

Non-Probability Sampling 
The two sampling methods most commonly used in non-probability sampling are convenience 
sampling and purposive sampling. 

 In convenience sampling, an interviewer asks whoever is available to gain immediate 
information that will help make sense of the big picture and inform further decision making. 
Convenience sampling is useful when there are just a few people available to do an 
assessment. It gives a broad, upper level perspective of what the situation is. Often times, it 
is conducted as an informal conversation, rather than a formal questionnaire. This type of 
sampling can be good for collecting stories, anecdotes and other qualitative information. 
Until recently, humanitarian work has generally been approached in this way, often creating 
a blurry picture of primary data, but for many small organizations, this may be the only 
option available. 

 Purposive sampling is a type of non-probability sampling that is selective in its approach, 
based on the judgement of the assessment team or researchers. Many joint assessments 
and rapid assessments use this type of sampling. One of the main considerations in this type 
of sampling is choosing appropriate sites for data collection. When selecting sites, you 
decide strategically what is relevant to your context and narrow down your possible sites in 
terms of relevance. For example, when gathering information on temporary displaced 
persons (IDPs) you would choose sites where there are TDPs. 

Sample Size calculation6 
Sampling is the process of randomly selecting units from a population of interest to represent the 
characteristics of that population. The sampling process consists of two parts: sample design and 
sample implementation. Sampling affects a research project’s budget, timeline, accuracy, and 
precision. Here is a generic guide about how to sample: 

                                                            
6 Please see this link for sampling details: https://dimewiki.worldbank.org/wiki/Sampling and this link for sample size 
calculations: https://www.surveysystem.com/sscalc.htm#two 

https://dimewiki.worldbank.org/wiki/Sampling
https://www.surveysystem.com/sscalc.htm#two
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 Identify Population of Interest - Before drawing a sample, you must identify the population 
of interest. Clearly define the region and characteristics of the population: these details will 
indicate who the sample must represent. 

 Establish the Sampling Frame and Master Dataset Once you’ve defined the population of 
interest, establish the sampling frame and master dataset. This is the most comprehensive 
listing of the fixed characteristics of the observations in the population of interest. Ideally 
the master dataset should contain every observation from the population of interest. If you 
do not have a master dataset for the unit of observation from which you are sampling (i.e. 
households, villages, clinics, schools), you should always start by creating one. In the field, 
this is done by a listing at the lowest level of clustering possible. 

 Choose a Sampling Approach: The most basic sampling technique is a Simple Random 
Sample. This works well for studies of small populations, with a complete sampling frame for 
the population.  

 Multi-stage (cluster) sampling is a common sampling design in which the unit of 
randomization differs from the unit of observation. In other words, the unit at which the 
treatment is assigned (i.e. community, school) is different than the unit at which surveys are 
administered (i.e. household, student). For more information, see Multi-stage (Cluster) 
Sampling.  

 Stratification is a sampling design that divides the target population into subgroups before 
randomization, ensuring that sub-groups of the population are represented in the final 
sample and treatment groups. In addition to ensuring representativeness, stratification 
allows researchers to disaggregate by subgroup during analysis.  

Knowledge check – let’s think which sampling method will be useful for these assessment 
types: 
 

Assessment type Sampling method 
Initial 72 hours observation  Purposive  
Rapid needs assessment Purposive 
Multi-sectoral or thematic assessment Probability most probably multi-stage 
Project or programmatic assessments  Probability most probably multi-stage 
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Data collection types – group work 
 Initial/Rapid 

Assessment 
(72 hrs) 
 

Initial/Rapid Assessment  
(2 weeks) 

In-Depth Assessment Monitoring 

Objectives 
 
 

• Definition of nature, 
scale and severity of 
the impact 

• Identification and 
location of affected 
populations and 
groups 

• Estimation of 
population in need 

• Establishment of key 
priorities 

• Identification of 
access constraints 

• Refining of nature, scale and 
severity of the impact 

• Assessment of affected 
groups, areas, sectors 

• Identification of information 
gaps and needs 

• Estimation of population in 
need 

• Establishment of key priorities 
• Identification of access 

constraints 
 

• Definition and quantification of needs 
• Provision of detailed and statistically 

representative information 
• Establishment of baseline for needs and 

performance monitoring  
 

• Analysation of situation and trends 
• Feeding of same into performance 

monitoring 

Decisions to 
be informed 
 
 

• Initial response 
• Rapid assessment 

design 
• Preliminary response 

plan 

• Strategic response plan 
• Focus for follow-on in-depth 

assessments 
• Recommendations for 

immediate, short-term and 
longer-term interventions 

• On-going response  
• Detailed planning for humanitarian 

relief/early recovery 
• Recommendations for immediate, short-

term and longer-term interventions 

• Phasing out of life-sustaining activities 
• Detailed planning for humanitarian relief 

and early recovery 
• Recommendations for long-term 

interventions 

Methodology 
 
 

• Secondary Data:  
Media, government, 
local services, 
humanitarian 
agencies’ reports, 
monitoring systems, 
etc. 
 

• Secondary Data:  
Media, government, local 
services, humanitarian agencies’ 
reports, monitoring systems, 
etc. 
 
• Primary Data: 
Community group discussions, 

• Secondary Data:  
Media, government, local services, 
humanitarian agencies’ reports, 
monitoring systems, etc. 
 
• Primary Data: 
Household/individual interviews, focus 
group discussions, direct observation 

• Secondary Data:  
Media, government, local services, 
humanitarian agencies’ reports, 
monitoring systems, etc. 
 
• Primary Data: 
Household/individual interviews 
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 Initial/Rapid 
Assessment 
(72 hrs) 
 

Initial/Rapid Assessment  
(2 weeks) 

In-Depth Assessment Monitoring 

• Primary Data: 
Flyover, direct 
observations, key 
informant interviews 
 
• Field tool: 
Open checklist 

key informants interviews, 
direct observation, focus group 
discussions in some instances. 
 
• Field tool: 
Semi-structured questionnaire 
 

 
• Field tool: 
Structured questionnaire 

• Field tool: 
Structured questionnaire 

Sampling 
strategy 

• Convenience (Non-
Probability Sampling)  

• Purposive (Non-Probability 
Sampling) 

• Representative (Probability Sampling)  • Representative (Probability Sampling)  
• Purposive (Non-Probability Sampling) 

Level of 
assessment 

• Province, district or 
sub-district level 

• Community or 
village, 
neighbourhood 

• Community/institution-level 
assessment 

• Community/household/individual-level 
assessment 

• Community/household/individual-level 
assessment 

Assessment 
team 
composition 
 
 

• Experienced 
generalists with skills 
in assessments, 
emergency 
programming and 
local knowledge 

• Experienced 
specialists in 
secondary data 
review 

• Experienced generalists and 
sector specialists with skills in 
assessments, emergency 
programming and local 
knowledge 

• Experienced specialists in 
secondary data review 

• Generalists, possibly supported by 
specialists, individual sector and agency 
assessment teams 

• Individual sector and agency assessment 
teams 

Outputs 
 
 

• Situational Analysis • MIRA report • Detailed sectorial/agency-specific 
reports 

• Detailed sectorial/agency-specific 
reports 

• Recovery framework 
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Data collection 

In this module we will cover data collection techniques and questionnaire pre-testing. Generally we 
use direct observations, key informants interviews, focus group discussions (FGDs) and household 
surveys in most of the assessment/research studies.  

Direct observation 

This is a broad-level data collection technique in which the researcher/assessment team member(s) 
examines a situation and assumes everything is relevant. The researcher/assessment team 
member(s) observe the overall conditions of affected sites from different viewpoints in an effort to 
provide an overall description of the affected area. 

Observations include “look, hear, smell, taste, and feel” and could be done at:  

Water collection points Health facilities 
Markets Temporary settlements / campsites 
Schools Roads 
Storage facilities Households 
 

Like every other method, direct observations have advantages and disadvantages.  

Advantages Disadvantages 
Minimizing response bias Time consuming 
Having fewer limitations Subject to investigator bias 
Providing a story to the scene Limited to measuring behaviours and characteristics 
 

Key informant interviews 

The key informant interviews (KIIs) are conducted with who has a good understanding of the issue 
you want to explore. Consider both individuals within the target audience as well as professionals 
who work closely with the group you want to learn about. 

 

Drought RNA - Male 
KII

Drought RNA - Male

 

KIIs are loosely structured, relying on a list of issues to be discussed. KIIs resemble a conversation 
among acquaintances, allowing a free flow of ideas and information. Interviewers frame questions 
spontaneously, probe for information and takes notes, which are elaborated on later.  

Key informants can be young or old, from various socioeconomic levels and different ethnic groups. 
You must determine that the person can objectively represent the community. You will often have 
to use a group of key informants. For example government officials, UN-clusters focal person(s), 
local leaders, women’s group leaders, school administrators, and hospital chiefs.  



Humanitarian Needs Assessment Guidelines  Concern RAPID 

Page 28 of 56 

Advantages Disadvantages  
they provide information directly from 
knowledgeable people 

they are not appropriate if quantitative data are 
needed 

they provide flexibility to explore new 
ideas and issues not anticipated during 
planning 

they are not appropriate if quantitative data are 
needed 

they are inexpensive and simple to 
conduct 
 

they may be biased if informants are not carefully 
selected 
they are susceptible to interviewer biases 
it may be difficult to prove validity of findings 

 

Focus group discussion (FGDs) 

A focus group discussion (FGD) brought together a group of interviewees to have a facilitated 
discussion regarding a defined interest area. A FGD is made up of approximately seven to ten people 
with common characteristics relating to the subject matter, and is conducted by a trained 
interviewer (also known as a moderator).This is a technique often used for qualitative data 
collection.  

FGDs help determine feelings, perceptions, and the general manner of thinking among participants. 
FGDs allows for attitudes to develop naturally through interaction with other people, and can reveal 
information not represented in individual dialogues. It also helps promote self-disclosure among 
participants.  

Difficulties arise in this technique because it is hard to get only one kind of person in the group. 
Disagreements are common and information can be hard to capture. Because of the open-ended 
nature, it is also very difficult to analyse. This technique is usually used only two to three months 
into an assessment because it requires a good deal of planning and facilitation. It is also used in 
project evaluation. 

Drought DNA FGD 
guide  

It is a powerful way to engage the affected population as well, by directly asking what the needs are 
rather than assuming them. 

There are a number of practical considerations to keep in mind when conducting focus groups, 
including: 

 FGDs scheduling can be done before a program begins, during a program, or after a program 
ends. They should always be held in an open, non-threatening environment that encourages 
dialogue. Remember that for any study, a minimum of three focus groups should be held. 
 

 Selecting participants:A FGD is made up of approximately seven to ten people with common 
characteristics in terms of how they relate to the subject matter. When looking for 
participants, it is helpful to set exact specifications, maintain control of the selection 
process, and use the resources of the sponsoring organization for recruiting. Always be 
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aware of potential bias. Once you have developed a pool of eligible participants, you can 
select randomly from the pool. 

 Selecting and training a moderator: A successful FGD depends upon choosing a skilled 
moderator. A moderator should be mentally prepared and well trained, with strong 
communication and facilitation skills. It is generally the moderator’s responsibility to choose 
an appropriate location, record the discussion and select an assistant moderator. In 
addition, knowing how to engage the participants is crucial. This includes helping the 
affected population feel welcome and safe with purposeful light conversation where 
appropriate, respectful listening, limiting any strong reactions to the conversation, a smooth 
introduction and appropriate conclusion. It’s also important to maintain a subtle sense of 
control around the conversation in case it runs off track. 
 

 Conducting the actual session: Focus groups are effective when people are motivated to 
share, and the overall goals of the researcher is to understand human behaviour, 
experiences and perspectives. They are ineffective when the group is divided or angry, the 
goals is to gather factual information, or an organization is trying to improve its image 
through holding FGDs.The first few moments of a FGD are critical because they set the tone, 
provide the ground rules and create a thoughtful, non-intimidating atmosphere. An effective 
introduction pattern includes: 

o Welcoming the group and ensuring everyone is comfortable 
o Providing participants the opportunity to introduce themselves and build a sense of 

common purpose 
o Providing an overview of the topic of inquiry 
o Setting the ground rules, for example, agreements around confidentiality, raising 

hands or showing mutual respect and 
o Posing the first question  

Advantages Disadvantages  
Low cost and provides speedy results. The flexible format makes it susceptible to facilitator 

bias, which can undermine the validity and reliability of 
findings. 

Flexible format allows the facilitator to 
explore unanticipated issues and 
encourages interaction among 
participants. 

Discussions can be side tracked or dominated by a few 
vocal individuals. 

In a group setting participants provide 
checks and balances, thus minimizing 
false or extreme views.  

FGDs generate relevant qualitative information, but no 
quantitative data from which generalizations can be 
made for a whole population. Moreover, the 
information can be difficult to analyse; comments 
should be interpreted in the context of the group 
setting 

 

Household survey 

Household surveys are on the most direct and detailed techniques for data collection in the 
humanitarian context. In a household survey, the sampling unit is the household. Households are 
selected for the interview based on a scientifically designed probability process (e.g. random 
selection method).Household surveys are the second most common type of survey. They help 
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humanitarian actors understand vulnerabilities in detail, and with accuracy, after a macro 
understanding is developed. The best practice is to use a type of probability (random) selection 
method which allows analysts to generalize the findings after they are collected. 

Drought DNA HH 
tool  

Enumerators training and pre-testing 

Enumerators training is a crucial step to ensure quality of assessment data. Always train more 
enumerators than will be required for the field work, and at the end of the training select the best 
enumerators for the data collection. The duration and structure of the training will depend on the 
complexity and length of the data collection tool. The training of all enumerators and supervisors is 
an extremely important part, and should be planned well in advance.  

 

Each research will have slightly different training requirements but should cover each of the 
following topics in detail:  

 Background and context overview 
 The systematic approach to data collection in order to produce concrete, defensible and 

valuable results. Enumerators must be instructed on what the systematic approach means 
for them: that they are committed to identifying the true situation on the ground, not one 
that seems to be real but rather arises from errors in the way we have measured opinions. 

 Confidentiality and anonymity One of the key selling points of the interview for many 
respondents will be a commitment to anonymizing all interviews and safeguarding 
respondents’ confidentiality.  

 Going through the data collection instruments question by question and discussing purpose 
of including the question, how this will be asked and how the response will be recorded.  

 Interview practice and pilot interviews/ field testingbefore going out in the field it is 
imperative that all enumerators practice interviewing, both as a way to familiarize 
themselves with the questionnaire and to receive feedback on their interviewing (and 
scoring if applicable) by the trainers.  
A pre-test activity is an important component to 

o Check if anything is missing 
o Make sure the questions are all relevant 
o See if the language translates well 
o Identify any design errors 
o See if there are any follow-up questions to add 
o Make sure the information we are receiving is actually what we need 
o Make sure the interviewer understands the questions 
o Identify potential interviewer or respondent bias 
o Recognize any influences on the respondent based on design, methodology or use of 

technology and 
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o Test non-sampling errors (This includes any systematic or random error that are not 
due to sampling.)Non-sampling errors include: 
 Coverage errors 
 Response errors by respondents 
 Mistakes in recording data 
 Other errors of collection, processing or imputation of values for missing or 

inconsistent data 
Pre-test results are used to 

o Revise question wording and translation 
o Create new options for multiple choice questions 
o Change the amount of time needed for each interview 
o Restructure language 
o Change the sequencing of questions 
o Change the structure of questions 
o Add missing questions 
o Delete questions 
o Revise analysis plan 

 

Knowledge check – let’s think which data collection method will be useful for these 
assessment types: 
Assessment type Data collection method 
Situation / flash updates Secondary  
Initial 72 hours observation  Secondary, KIIs 
Rapid needs assessment Secondary, KIIs, FGDs 
Multi-sectoral or thematic assessment Secondary, KIIs, FGDs, household survey, 

individual survey  
Project or programmatic assessments  Secondary, KIIs, FGDs, household survey, 

individual survey 
 
  

Brainstorming: What should I include in the assessment briefing package?  

 Secondary data review; 
 A map of the area; 
 Disaster summary sheets on the typical impacts of the specific 

disaster; 
 Guidelines on data collection techniques; 
 Instructions for site and group selection; 
 List of key terms; 
 Logistics and movements brief (access, weather, etc.); 
 Social and cultural brief (beliefs, practices, etc., of affected 

populations); 
 Security and communications procedures; and details of emergency 

contacts and security procedures. 
 Check with colleagues to identify any other briefing material. 
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Knowledge check- How to initiate a need assessment? 
 

 

 

Answer 
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Analysis 

Brainstorming - how will you analyse data and present findings? 
Analysis means organizing, comparing and interpreting the data. In assessments our aim is to 
provide information to decision makers to enable them to take inform decisions. Analysis is helpful 
to answer: 

 Who needs what? 
 Where is it needed? 
 How urgent is the need? 
 In what volume must it be met? 

Analysis session outputs:  

 Visualizations  
 Recommendations  
 Identified hot spots 
 Highlighted priority areas  
 Different types of reports 

Analysis can be tricky if one does not have statistical training or previous working experience so it is 
always a best practice to consider some expert. Remember the questions are align with analysis plan 
the questionnaires are always targeted to inform the needs of analysis plan. Generally, there are 
four steps in analysis: 

 

 Describeis the first step of analysis. In this step information is compiled into a database so 
that it can be aggregated, structured and summarized. In the process of ordering and 
cleaning the data, patterns begin to merge. Summary tables are used to describe the 
findings.  
 

 
 

Describe
Explain

Interpret
Forecast



Humanitarian Needs Assessment Guidelines  Concern RAPID 

Page 34 of 56 

 Explain:This step aims to determine why particular conditions are observed. For example in 
the descriptive analysis we knew that the province B has greatest need of all the provinces 
surveyed. Now we try to understand why. This step allow us to find a plausible context for 
how and why conditions are changing and explores the immediate causes of situation across 
conditions, such as access, availability and quantity.  
 

 
 

“Market surveys suggest that not all the NFIs (non-food items) are available in the market 
and whatever is available is not in sufficient quantity. Joint assessment revealed that the 
displaced families in the province do not have the financial resources to purchase these 

items.”  
 

 Interpret:When we see data we ask what does this mean, now that we understand the 
context, how do we interpret the context and evaluate the evidence. In this step meaning 
are attached to data and patterns emerges. There are several ways to interpret data one is 
to convert in percentages or scales to understand the patterns. 
“The joint assessment indicated 60% of the key informants who are in need of urgent 
assistance are in province B. Baseline data indicated that 50,560 TDPs were registered in 
province B”  

 

Based on this initial analysis the researchers were able to: 

 Prioritize this area for urgent needs 
 Compare this area to other assessed areas  
 Use secondary data to qualify issues of availability and quantity  
 Identify population that requires urgent assistance  

A similar exercise could be completed for all the other questions.   

 

 Forecast:The final step of the analysis answers what happen next, in this step we try to 
develop scenario and give recommendations based on forecasting around risks for example 
weather, elections, more displacement, droughts etc.  
 
“Joint needs assessment indicated 60% of the key informant who are in need of urgent 
assistance are in Province B. The Current forecast suggest that the temperature will drop to 
minus 20 degree Celsius in most i-need areas of Province B. There is an urgent need to do 
quick repairs to roofing and glazing to winterize collective centres and family homes in 
certain areas.  
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Displaced families residing in area a, c and d of Province B require cloths, warm blankets, 
cooking materials and cash assistance to get through the winter period. The situation has 
been re-validated after the assessment through field visits in areas most in need of 
assistance.  
 
There are 50,650 TDPs registered in Province B. If the current situation continues, children 
and elderly will face a health crisis due the extreme cold. 

 

Examples of comparisons 
What am I comparing? 

 Locations Rural Urban 
 Locations Province A 

Province B 
 Livelihoods Wage 

workers Farmers 
 Population groups 

Residents temporarily 
displaced people 

 Settings Camps Host 
communities 

 Affected population 
Male Female 

 Affected population 
Children / older people 

 General population 
 Time Pre-disaster Post-

disaster 

Validating your findings 
 Cross-checking (or ‘triangulation’). Different 

organizations may use different methods to arrive 
at a particular figure, for example, population 
estimates. Comparing these against each other 
will help you make your own estimate. 

 Convergence. If different pieces of evidence from 
independent sources are pointing to one 
conclusion, that conclusion is more likely to be 
accurate. If some evidence contradicts other 
evidence, you will need to reconcile them to 
understand what is happening. 

 Consultation. If you involve stakeholders with 
varied expertise in analysing the data, you will 
gain a wider perspective and a stronger 
consensus. However, you will need to balance this 
against any biases that these stakeholders might 
have. 

 Confidence. If you balance the strength of your 
evidence with the level of agreement among 
stakeholders, you gain a higher level of confidence 
in your findings. 

 

  

Triangulation is a key to a robust analysis  

To build the most accurate picture of the situation, the information 
collected must be verified as much as possible.  

 The information itself must be cross-validated or triangulated. Triangulation is 
the process of using at least three distinct and trusted source of information to 
verify, or corroborate, a piece of evidence or finding. The more sources of 
information that are used, the more confidence you can have in the accuracy of 
your findings, but this needs to be balanced against the time that it would take 
to gather this information.  

 Information should be sought from as wide a variety of sources/stakeholders as 
possible.  

 The information gather should be largely in agreement, or at least not 
contradictory.  
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Knowledge check – what does it mean to analyse responsibly? 

 

Mark all that apply and options 2, 3 and 4 are correct 

 

  

Presenting your findings – the good enough guide 
 

You should present your analysis in a form that meets the expectations and requirements of the 
target audience. Before you start writing, ask what information they need, how they want it to 
be presented, and how often they would like it updated. Think about who will use your findings 
(for example, colleagues in your organization, peers in other organizations, other assessment 

teams, and the next person in your job) and shape reporting to their needs. You can also use the 
sharing process to start discussions with key stakeholders. This can be a good way to get 

feedback on your reports, support for your recommendations, and develop a shared 
understanding of the situation. 

In a rapidly changing situation, the data you collect may quickly be out of date. How quickly you 
share your findings may therefore be more important than how much detail is in them. Do not 
wait until all information is available from all areas, or until information has been verified and 

analysed, or until you produce a final report. Instead, share your findings and methodology with 
other organizations as early as possible. Make it clear that the findings are provisional, and 

provide updates on your progress all through the assessment.  

You should share your findings widely and quickly, but be aware of security and safety concerns. 
Your assessment may affect disaster-affected communities, particularly in conflict situations or 
where there are unresolved political issues. You may need to prepare two versions of a report: 
one for internal use and another for public distribution. You may need to restrict access to your 

data if releasing it widely would create specific and obvious risks to disaster-affected 
communities. These are complicated issues, so consult the communities, staff in your 

organization, and any relevant coordinating body before you openly share data. 
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Reporting 
We present assessment findings in the form of a report. The report must 
include three major components: 

 Findings (including background context); 
 Analysis of those findings to explain what is happening; and 
 Methodology for how you collected your data and carried out your 

analysis. 

Make your reports as user-friendly as possible. Shorter documents are more likely to be read. Write 
as little as possible, but as much as you need to communicate your findings. Clearly define key terms 
to avoid misunderstanding – for example, what does disaster affected mean?  

Start with an executive summary, highlight key points, use bullet points, identify your sources 
in footnotes, and include visual aids, for example, maps and graphs. 

Every assessment has assumptions, limitations, biases and gaps. Acknowledging these helps others 
understand how you reached your conclusions. You should share your methodology in your report, 
and state your level of confidence in your findings. This is important for transparency and 
accountability, since it enables others to judge your assessment for themselves, and ensures that 
other stakeholders (particularly those arriving in later phases) understand clearly what you have 
done. 

A written assessment report is not the only way to communicate your findings. You may need to 
create other products, such as briefing notes and slide presentations. Different users require 
different levels of detail in different formats. 

Situation/flash 
assessment report 

Initial observation (48-
72 hours) report 
template 

RAPID multi-sectoral needs assessment 
report template and guidelines 

Situation/fash update 
template

winter_emergency_sit
rep-05-20200128.pdf  

Initial assessment on 
snowfall emergency in    

RAPID - 
Multi-sectoral need as  

Joint assessment 
report template . 

Drought DNA report

 
 

Knowledge check– analysis and decision making 
What we need to understand through a needs assessment? 

Crisis Impact Operational Environment  
Scope and scale of the crisis  
Humanitarian profile (drivers of the crisis, 
primary and secondary effects, pre-crisis 
underlying vulnerability factors, and short-term 
expectations of future potential impacts) 

Capacities and response  
Gaps in response (national and local capacities 
and response, international capacities and 
response, affected population coping 
mechanism) 

Conditions of the affected population 
Severity of the crisis (humanitarian needs, 
vulnerabilities and risks, physical disruption of 
key infrastructures and losses) 

Humanitarian access  
Operational constraints (access of relief actors 
to affected populations, access of affected 
population to assistance, security and physical 

Reporting checklist 

 Transparency  
 Clarity  
 Accountability  
 Inclusivity  
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constraints) 
Determining the conditions of affected population  

 Comparing the types of impact of the disaster, and the priority needs, will allow you to 
recommend appropriate response activities to address those priority needs.  

 Comparing the impact of the disaster on individuals, as well as their vulnerabilities, will allow 
you to decide which groups in the affected population most need assistance – these may be 
female or child headed households, elderly or disabled, poorer households.  

 Mapping the needs of the affected population against the response plans/capacity of the 
other actors (communities, local/national authorities, other NGOs, UN, private sector) will 
allow you to identify gaps in the response. These may be geographical gaps, such as areas or 
communities that are not receiving much assistance or sector gaps such as lack of support in 
food security or shelter.  

 You ned to examine the state of physical infrastructure, such as roads, bridges, airports and 
shipping routes, to be able to determine how possible it will be to access the affected 
population, both with response personnel and goods.  

Knowledge check – Analysis and decision making (option c is correct) 

 

Option C is correct 
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Group work - think about a hypothetical scenario and answer 
following questions? 
 

 

  

Work with participants to develop a hypothetical disaster scenario and help them answer 
following critical question.  

 How will you decide which information to collect? 
 How much of the required information can be obtained by secondary data? 
 Which information sources will you use, and why? 
 How will you carry out the assessment? 
 What will your primary data needs be? 
 Which questionnaires, tools and checklists will you use? (refer to OFDA sectoral 

guidelines, MIRA tool, drought need assessment scenario planning etc) 
 Which sites will you select, and why? 
 Which individuals and groups will you consult, and why? 
 What assumptions will you make about the current or future situation? How will you 

review secondary data (storage, combination, interpretation)? 
 How will you store and process primary data (database, comparison with secondary 

data, presenting preliminary findings)? 
 How will you validate your findings, is there a need to include other stakeholders? 
 What are your graphing and mapping needs for both analysis and reporting? 
 How should the findings be presented, reported and disseminated? 
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Reference material 
 

RAPID Fund Programme https://www.concern.net/where-we-work/pakistan/rapid-fund 

Guidelines for multi-sector initial rapid assessment (MIRA) 
http://www.ndma.gov.pk/publications/MIRA%20GUIDELINES.pdf 

The multi Cluster/Sector Initial Rapid Assessment (MIRA) Approach Process, Methodologies and 
Toolshttp://www.unicefinemergencies.com/downloads/eresource/docs/Health/MIRA_dec11.pdf 

MIRA analytical framework 
http://www.unicefinemergencies.com/downloads/eresource/docs/Health/MIRA_dec11.pdf 

Humanitarian need assessment – the good enough guide 
https://www.acaps.org/sites/acaps/files/resources/files/humanitarian_needs_assessment-
the_good_enough_guide_2014.pdf 

Conducting Mini Surveys in Developing Countries https://pdf.usaid.gov/pdf_docs/PNADG566.pdf 

World Bank guidelines on enumerators training contents and structure 
https://dimewiki.worldbank.org/wiki/Training_Guidelines:_Content_and_Structure 

USAID TIPS - USING RAPID APPRAISAL METHODShttps://pdf.usaid.gov/pdf_docs/Pnadw105.pdf 

USAID TIPS – FGDshttps://pdf.usaid.gov/pdf_docs/Pnadw110.pdf 

USAID TIPS – KIIshttps://www.usaid.gov/sites/default/files/documents/1865/PNABS541.pdf 

USAID TIPs – direct 
observationhttps://www.usaid.gov/sites/default/files/documents/1865/pnadw104.pdf 

UNHCR Needs Assessment Tools and Templates http://needsassessment.unhcr.org/tools-and-
templates/ 

Code of Conduct for the International Red Cross and Red Crescent Movement and Non-
Governmental Organizations (NGOs) in Disaster Relief 
https://www.icrc.org/en/doc/assets/files/publications/icrc-002-1067.pdf 

Initial 72 hours assessment – WFP guide adopted by weadapt 
https://www.weadapt.org/system/files_force/2017/august/c_adapt_72_hour_final_0.pdf?downloa
d=1 

How to write methods in a report 
https://displacement.iom.int/system/tdf/tools/How%20to%20write%20the%20methodology%20in
%20a%20report%2C%20ACAPS%20documenting_methods_and_data_in_rapid_needs_assessments
_may_2012.pdf?file=1&type=node&id=4683&force= 

https://www.concern.net/where-we-work/pakistan/rapid-fund
http://www.ndma.gov.pk/publications/MIRA%20GUIDELINES.pdf
http://www.unicefinemergencies.com/downloads/eresource/docs/Health/MIRA_dec11.pdf
http://www.unicefinemergencies.com/downloads/eresource/docs/Health/MIRA_dec11.pdf
https://www.acaps.org/sites/acaps/files/resources/files/humanitarian_needs_assessment-the_good_enough_guide_2014.pdf
https://www.acaps.org/sites/acaps/files/resources/files/humanitarian_needs_assessment-the_good_enough_guide_2014.pdf
https://pdf.usaid.gov/pdf_docs/PNADG566.pdf
https://dimewiki.worldbank.org/wiki/Training_Guidelines:_Content_and_Structure
https://pdf.usaid.gov/pdf_docs/Pnadw105.pdf
https://pdf.usaid.gov/pdf_docs/Pnadw110.pdf
https://www.usaid.gov/sites/default/files/documents/1865/PNABS541.pdf
https://www.usaid.gov/sites/default/files/documents/1865/pnadw104.pdf
http://needsassessment.unhcr.org/tools-and-templates/
http://needsassessment.unhcr.org/tools-and-templates/
https://www.icrc.org/en/doc/assets/files/publications/icrc-002-1067.pdf
https://www.weadapt.org/system/files_force/2017/august/c_adapt_72_hour_final_0.pdf?download=1
https://www.weadapt.org/system/files_force/2017/august/c_adapt_72_hour_final_0.pdf?download=1
https://displacement.iom.int/system/tdf/tools/How%20to%20write%20the%20methodology%20in%20a%20report%2C%20ACAPS%20documenting_methods_and_data_in_rapid_needs_assessments_may_2012.pdf?file=1&type=node&id=4683&force=
https://displacement.iom.int/system/tdf/tools/How%20to%20write%20the%20methodology%20in%20a%20report%2C%20ACAPS%20documenting_methods_and_data_in_rapid_needs_assessments_may_2012.pdf?file=1&type=node&id=4683&force=
https://displacement.iom.int/system/tdf/tools/How%20to%20write%20the%20methodology%20in%20a%20report%2C%20ACAPS%20documenting_methods_and_data_in_rapid_needs_assessments_may_2012.pdf?file=1&type=node&id=4683&force=
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Annexes 
 
Analysis plan guidelines 

Information Needs Needs 
Indicators 

Response 
Indicators 

Data 
Sources 

Data  
Types 

Data Collection 
Techniques 

Questions Analysis Types Analysis 
Visualisation 

• List what information 
is needed to meet the 
objective. 

• Define information 
needs category and 
sub-categories before 
designing the 
questionnaire to help 
structure the 
questionnaire around 
information needs.  

• In case of joint 
assessment revert to 
MIRA Analytical 
Framework to choose 
information 
categories and sub-
categories that best 
suit the humanitarian 
context in which you 
are working. 
 

• Determine 
indicators 
that best 
define your 
information 
needs and 
help you to 
measure 
particular 
information
. 

• Also consult 
indicator 
registry at 
humanitari
an response 
website. 
 

Response 
indicators can 
be linked to 
needs. This 
step is 
optional in an 
analysis plan, 
but it is very 
helpful. 

From what 
source(s) 
can the 
information 
be 
collected? 
(Name 
sources.) 

 

• Choose 
between 
primary 
or 
secondar
y data. 

 
Primary data 
are collected 
by you or 
your team. 
Secondary 
data are 
collected by 
someone 
else. You can 
use both 
within your 
analysis. 

• How can 
this 
informatio
n be 
collected? 

• You can 
list the 
different 
techniques
, such as 
direct 
observatio
n, key 
informant 
interviews, 
focus 
groups, 
and house 
hold 
surveys. 
From this 
list, choose 
the 
techniques 
that will 
elicit the 
informatio
n you wish 
to collect. 

Considering 
the 
information 
needs, 
methodology, 
and data 
collection 
techniques, 
formulate the 
questions. 
 

• Decide how the 
responses to the 
questions will be 
summarized:  by 
frequency count, 
percentages, 
sums, etc. 

• Decide how the 
data will be 
broken down: by 
geographic area, 
age, sex, etc. 

• Decide how the 
above factors 
should be 
weighted in 
determining 
their importance. 

• See if there are 
any trends over 
time. 
 

Decide how the 
data will be 
presented: in a 
graph, in charts or 
tables, or on a 
map. 

  

https://www.humanitarianresponse.info/applications/ir
https://www.humanitarianresponse.info/applications/ir
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Needs assessment design guidelines 
 Initial/Rapid 

Assessment 
(72 hrs) 
 

Initial/Rapid Assessment  
(2 weeks) 

In-Depth Assessment Monitoring 

Objectives 
 
 

• Definition of 
nature, scale and 
severity of the 
impact 

• Identification and 
location of affected 
populations and 
groups 

• Estimation of 
population in need 

• Establishment of 
key priorities 

• Identification of 
access constraints 

• Refining of nature, scale and 
severity of the impact 

• Assessment of affected 
groups, areas, sectors 

• Identification of information 
gaps and needs 

• Estimation of population in 
need 

• Establishment of key 
priorities 

• Identification of access 
constraints 

 

• Definition and quantification of needs 
• Provision of detailed and statistically 

representative information 
• Establishment of baseline for needs 

and performance monitoring  
 

• Analysation of situation and trends 
• Feeding of same into performance 

monitoring 

Decisions to 
be informed 
 
 

• Initial response 
• Rapid assessment 

design 
• Preliminary 

response plan 

• Strategic response plan 
• Focus for follow-on in-depth 

assessments 
• Recommendations for 

immediate, short-term and 
longer-term interventions 

• On-going response  
• Detailed planning for humanitarian 

relief/early recovery 
• Recommendations for immediate, 

short-term and longer-term 
interventions 

• Phasing out of life-sustaining activities 
• Detailed planning for humanitarian 

relief and early recovery 
• Recommendations for long-term 

interventions 

Methodolog
y 
 
 

• Secondary Data:  
Media, government, 
local services, 
humanitarian 
agencies’ reports, 
monitoring systems, 
etc. 

• Secondary Data:  
Media, government, local 
services, humanitarian 
agencies’ reports, monitoring 
systems, etc. 
 
• Primary Data: 

• Secondary Data:  
Media, government, local services, 
humanitarian agencies’ reports, 
monitoring systems, etc. 
 
• Primary Data: 
Household/individual interviews, focus 

• Secondary Data:  
Media, government, local services, 
humanitarian agencies’ reports, 
monitoring systems, etc. 
 
• Primary Data: 
Household/individual interviews 



Humanitarian Needs Assessment Guidelines  Concern RAPID 

Page 43 of 56 

 Initial/Rapid 
Assessment 
(72 hrs) 
 

Initial/Rapid Assessment  
(2 weeks) 

In-Depth Assessment Monitoring 

 
• Primary Data: 
Flyover, direct 
observations, key 
informant interviews 
 
• Field tool: 
Open checklist 

Community group discussions, 
key informants interviews, 
direct observation, focus 
group discussions in some 
instances. 
 
• Field tool: 
Semi-structured questionnaire 
 

group discussions, direct observation 
 
• Field tool: 
Structured questionnaire 

 
• Field tool: 
Structured questionnaire 

Sampling 
strategy 

• Convenience (Non-
Probability 
Sampling)  

• Purposive (Non-Probability 
Sampling) 

• Representative (Probability Sampling)  • Representative (Probability Sampling)  
• Purposive (Non-Probability Sampling) 

Level of 
assessment 

• Province, district or 
sub-district level 

• Community or 
village, 
neighbourhood 

• Community/institution-level 
assessment 

• Community/household/individual-level 
assessment 

• Community/household/individual-level 
assessment 

Assessment 
team 
composition 
 
 

• Experienced 
generalists with 
skills in 
assessments, 
emergency 
programming and 
local knowledge 

• Experienced 
specialists in 
secondary data 
review 

• Experienced generalists and 
sector specialists with skills 
in assessments, emergency 
programming and local 
knowledge 

• Experienced specialists in 
secondary data review 

• Generalists, possibly supported by 
specialists, individual sector and agency 
assessment teams 

• Individual sector and agency 
assessment teams 

Outputs • Situational Analysis • MIRA report • Detailed sectorial/agency-specific • Detailed sectorial/agency-specific 
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 Initial/Rapid 
Assessment 
(72 hrs) 
 

Initial/Rapid Assessment  
(2 weeks) 

In-Depth Assessment Monitoring 

 
 

reports reports 
• Recovery framework 

 

Presenting your findings – the good enough guide 
 

You should present your analysis in a form that meets the expectations and requirements of the target audience. Before you start writing, ask what 
information they need, how they want it to be presented, and how often they would like it updated. Think about who will use your findings (for example, 
colleagues in your organization, peers in other organizations, other assessment teams, and the next person in your job) and shape reporting to their needs. 
You can also use the sharing process to start discussions with key stakeholders. This can be a good way to get feedback on your reports, support for your 
recommendations, and develop a shared understanding of the situation. 

In a rapidly changing situation, the data you collect may quickly be out of date. How quickly you share your findings may therefore be more important than 
how much detail is in them. Do not wait until all information is available from all areas, or until information has been verified and analysed, or until you 
produce a final report. Instead, share your findings and methodology with other organizations as early as possible. Make it clear that the findings are 
provisional, and provide updates on your progress all through the assessment.  

You should share your findings widely and quickly, but be aware of security and safety concerns. Your assessment may affect disaster-affected 
communities, particularly in conflict situations or where there are unresolved political issues. You may need to prepare two versions of a report: one for 
internal use and another for public distribution. You may need to restrict access to your data if releasing it widely would create specific and obvious risks to 
disaster-affected communities. These are complicated issues, so consult the communities, staff in your organization, and any relevant coordinating body 
before you openly share data. 

 

Questions:  

 What do you think about these principles? 
 How these principles could be applied in our contexts? 
 What would be practical challenges to implement these best practices? 
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Needs assessment scenario-based group works 
 

SCENARIO # 1:  PLEASE READ THE GIVEN BELOW SCENARIO AND INFORMATION CAREFUALLY. 
MAKE APPROPRIATE CHOICE OF THE ANSWER (WITHIN THE GIVEN OPTIONS: 

Following a period of intense rainfall, flash floods have hit many communities across given districts 
in the remote north of the country. The country has struggled through decades of localized conflicts, 
resulting in high poverty levels, particularly in remote rural areas. Furthermore, the national and 
local governments have very limited capacity of funding to invest in developing rural communities.  
 
 Your organization has been working in the country for many years. It has ongoing development 
program in two of the flood-hit districts, working with local communities to strengthen the 
establishment of community-based income generation projects. 
 
There are only two other organizations working in the surrounding areas, a small Italian NGOs and 
the ICRC. The terrain is mostly hilly, with some forest coverage on the higher slopes. Access to the 
area by plane is (3 fights per week) or a 10 hour from your organization main/head office.  
 

Your field team consists of 10 staff. The Head office has 13 staff and there are 2 other field based 
with 8 staff in each. The other field bases are implementing agriculture, income generation and wash 
programs.  
 

Your organization has strategic plan that focuses on livelihoods improvements and regeneration for 
those living in the poorest areas. Whilst there has been small emergencies in other parts of the 
country before, there have not previously affected your organisation program areas. The team is 
very stretched at the moment, with a number of positon vacant.  
What approach should your organization take to this new emergency? 

A. Go to areas to carry out an assessment immediately, with the intention of mounting  a 
response  

B. Let the other organizations working in the areas response to the emergency 
C. Advocate for other local and international organizations to response to the emergency. 

 

After deciding to carry out a needs assessment you have received a call from the local authorities of 
the area to say that many of the communities have been very badly hit by the flash floods and asking 
if you can help. You have also reviewed a recent report ranking all districts in the country by average 
poverty level, which places each of the five affected districts in the bottom ¼ of the table. 

What approach should your organization take to this new emergency? 
A. Go to areas to carry out an assessment immediately, with the intention of mounting  a 

response  
B. Let the other organizations working in the areas response to the emergency 
C. Advocate for other local and international organizations to response to the emergency. 

 
The chief of one community tells you that homes have been damages, food stocks washed away, 
crops damages and drinking water sources flood. He says the prior for his community is for 
emergency food supplies.  

 What do you prioritise to talk to next? 
A. Individual households in the same community 
B. The doctor in the same community 
C. The chief of next community 
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You have completed your primary and secondary data collection across the flood affected districts. 
When you comparing the information you find the following information. 

Districts Rank (most 
affected) 

Concern 
presence 

Other agencies 
responding 

Priority needs 

A 3   NO Food, Water 
B 4 YES N0 Food, Water 
C 2   YES Shelter and NFIs 
D 5   YES Shelter 
E 1 YES YES Shelter, food, water 

 

 

You decide, based on an internal analysis, organization only has the capacity to work in three 
districts affeaffected by the flooindg. Which three district do you recommemd to work in ?  
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SCENARIO # 2:  PLEASE READ THE GIVEN BELOW SCENARIO AND INFORMATION CAREFUALLY. 
MAKE APPROPRIATE CHOICE OF THE ANSWER (WITHIN THE GIVEN OPTIONS: 

Communities with which your organization works have been facing increasing food insecurity since 
las tyear, following afailed previous harvest and limited rainfall, creating drought conditions. Your 
organization has been monitoring the food security situation in its program areas and is arleady 
helping its target communities with crop and lvielihods diversifiation programs.  
WFP has just annonced that a smiliar sitauiton is occuring across large parts of the country and 50% 
of affected people are not in need of food assitance. They also expect this numbr will rise 
significiently before the next harvest. 
The country is a mix of low-laying pasture land and mountanous upland areas. The population 
predominantly dwell in rural areas. Livelihoods are a mixture of nomadic pastroralism (mainly men 
with large large herds of camales, goats and cattle) and subsistance farmers (mainly women who are 
alos responsible for bing up the familiy). Islam and chistaianity are oth practices across the country, 
with communities often comprins gopeol from both religions.  
 

Your organization management has decided that this new WFP report represents a significient 
chenage in context, and its previous ongoing assesment (monitoring of the siutaiton should be 
updated to consider the situation across the rest of the country. The executive director asks you, as 
a first step, to compelte macro level assesment (baseline) to build upa picture of which aeras are 
msot vulnerable to the growing food insecruity situation. She would like the analysis and report 
completed in the next two days.   

What information do you choose to use? and why - from the below given options 
1. Censes figures from 2 year ago 
2. UNHCR’s shelter report 
3. Dfid report on the state of country’s governance 
4. Last year WFP’s food security report 
5. WHO and governemnt dieases prevelance across the country report 
6. Conversationwith head of international organization NGO specailizing in WASH 
7. Conversation with head of WFP 
8. Recent UNHCR report on the refugee from the neighboring country 
9. Government agriculture policy  
10. OCHA situation reports for the previous 12 months 
11. Conversation with local organiation specialising in nutrition assitance 
12. The last government food security report 
13. Food security cluster website 
14. ECHO food insecurity review 
15. UNICEF’s report analyzing the effectiveness of malnutirtion across the country 

 
 

Following the secondary data review, two regions, both of which your organization has programmes 
in, are found to be the most severally affected and the most vulnerable to worsening foo insecurity 
situation. The organization management decide to complete the micro-level assessment across the 
two regions. 

Region 1:Predominantly inhabited by the Badunga tribe, with a minority of Salwa tribespeople. 
Educated people speak the national language, Renala, but most people speak either Bada or Sal 
dialects. 
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Regions 2:Inhabited almost equal by both the Salwa and Haza tribespeople. The Haza tribespeople 
all speak Renlala and several other languages, whilst the Salwa people manly speak Sal. 

The list of staff with brief profile is given as below: 

 

Given the different between the two regions, you are keen to ensure that you can conduct an 
accurate assessment, and minimize any biase. You can spare four of your team to visti a selectin 
of communities across the two regions in addition to a drivers, which of the following staff 
members do you choose? Why ? 
 

1. Jamil      2. Miriam 3. Mala    4. Eric   5. David    6. Hamid  7.  Mairead   8. Sunil  
 

You have selected your team and you are now trying to identify which communities to visit for the 
needs assessment, you are worried about raising expectations amongst the communities that your 
organization will come to provide assistance.  

 

What do you decide to do to minimize this possibility?   
 

A. You know three other agencies have conducted needs assessment in the two regions, so you 
approach them to ask if you can use their assessment data rather than conducting you rown 
primary data collection.   
 
B. Plan to visit the chief of each community you have selected for the needs assessment before 
the date you want to conduct the needs assessment. Explain to the chief why you want to visit the 
community and what this means, and ask him/her to inform the community that you will just be 
there to collect information.  
 
C.  Make you explain to every person you talk to during the needs assessment that you are just 
there to collect information and cannot promise to be able assist everyone. 
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Another organization approaches you to undertake a joint needs assessment. You have agreed that 
you will each assess different communities but that you will collect information in a similar way in 
each community. There are seven pieces of information that you need. For each one, match which 
two information collection methods you will agree to use to find out what you want to know.  
 

Information 1: 

 

Information 2: 

 

Information 3: 

 

Information 4: 

 



Humanitarian Needs Assessment Guidelines  Concern RAPID 

Page 50 of 56 

Information 5: 

 
Information 6: 

 

Information 7: 
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SCENARIO # 3:  PLEASE READ THE GIVEN BELOW SCENARIO AND INFORMATION CAREFUALLY. 
MAKE APPROPRIATE CHOICE OF THE ANSWER (WITHIN THE GIVEN OPTIONS: 

A super typhoon has made landfall and travelled across a country, causing significant destruction. 
The country of many islands, and both coastal and inland communities appear to have been severely 
affected according to initial media reports.  The country is prone to typhoons on an annual basis. 
Whilst it is currently the rainy season, the climate is tropical, and both day and night are relatively 
warm. Your organization does not have a program in this region. But decides that the scale of the 
disaster is significant enough to send an assessment/response team.  

You along with two staff have arrived in the region to conduct the assessment. Accordingly to initial 
reports, the super typhoon travelled approximately 350 km across the region, hitting three different 
mainland areas. The organisation has the capacity to establish a response on one area 

Using the initial information available, which area should the organisation use for focus its 
micro-level needs assessment? And why? 
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Your team has travelled to location finalized and plans to start the micro assessment. You need to 
complete this quickly as it is clear that people are desperately in need of assistance. However, you 
only have three people on your team and the assessment will require travelling to many different 
island and mainland communities.  

What is your approach to completing the assessment? 
A. Start on the assessment immediately and keep working until you have sufficient 

information to be able to decide what response to carry out. 
B. Talk to the local authorities to if they can recommend people who could assist with the 

needs assessment. 
C. Undertake a recruitment process to identify more assessment team members before 

starting the assessment.  
 

You now have a strong team which combines both local knowledge and emergency experience, and 
you spend three days collecting primary data about how people have been affected. The local 
authorities has also given you copies of the initial damage surveys that each community has carried 
out, which summarize how many people have been affected in each community, and disaggregates 
that data by age and gender.  You have also been able to talk to OCHA and a number of other 
organizations working in the areas.  You now need to analyse the information and make 
recommendations about which sectors the organization should work in. please provide 1 to 4 
ranking in terms of prioritization of sectorial needs.  

Sectors Information/date  Ranking  (1 , 2, 3, 4) 
WASH Prior to the typhoon, most people had access to some 

clean water. The typhoon has caused some deep wells to 
be inundated with seawater, and some gravity flow pipe 
system to be damages so now 40% of people do not have 
access to clean water, particularly the elderly and disabled. 

 

Shelters and 
NFIs 

80% of the people houses had been damages or swept 
away by the typhoon. Other infrastructures (schools, 
mosques etc.) have also been damaged. 

 

Health and 
Nutrition 

Approximately 10% of people have been injured by 
typhoon, but there are concerns that health risk will 
increase. It is anticipated that lack of clean water may 
cause diarrhoeal diseases to spread, If livelihoods are not 
restored malnutrition will increase.  

 

Camp 
management  

 

Around 15% of displaced people were living in the 
spontaneous camps, however gradually now people have 
either return or returning to their places after the flood 
water receded.  

 

Protection Protection remained concerns in aftermath of the flood 
disaster. Children who lost their parents, and now living 
with their relatives.  

 

Education 65% of school infrastructure have been damaged. Local 
people give higher preference to educate their children. 
The school infrastructure also serve as shelter in case of 
any disaster like flooding 

 

Food 
security and 
livelihoods 

Most people rely on fishing for their livelihoods, but 95% of 
boats have been damaged or swept away by the typhoon. 
Other people engage in coconut farming and 50% of the 
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Sectors Information/date  Ranking  (1 , 2, 3, 4) 
coconut tree have been damaged by the typhoon. 

You have mostly completed your assessment and started to write an assessment report. Your team 
are still assessing some areas. And you have yet to make final recommendation about whether to 
response in some areas as you are unsure of the response plans of other organizations.  The report 
also contains some detailed information about how the government policies have contributed to the 
vulnerabilities of the population before the disaster, and which have meant that the typhoon has 
had a great impact than it might have done.   

You decide to produce a full report and a summary version. Which version do you share with 
whom and why?  
 

1. District authorities 
2. OCHA 
3. Assessment team 
4. Local community leaders 
5. Other NGOs 
6. Your head office 
7. Relief-web 
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SCENARIO # 4:  PLEASE READ THE GIVEN BELOW SCENARIO AND INFORMATION CAREFUALLY. 
MAKE APPROPRIATE CHOICE OF THE ANSWER (WITHIN THE GIVEN OPTIONS: 

Over the past year, the global media have been reporting an increase in unrest between different 
factions in a particular country, including the recognized ruling party which controls the government.  
This has resulted in retaliatory attacks between the factions, largely on urban centres, in an attempt 
to gain and hold certain geographic areas of the country. As a result, civilian populations are being 
caught up in the conflict, with report that many have been killed and injured, many more internally 
displaced people, and others remaining trapped in urban areas where basic supplies are now only 
sparsely available.   Prior to the civil conflict, the country was already struggling with food insecurity 
due to it dry climate and high poverty levels. Malnutrition levels across the country are now thought 
to be among the highest in the world, and it is estimated that 80% of the population may require 
humanitarian assistance. 

Your organization does not work in the country, but believes that the deteriorating situation may 
require a new emergency response. However, the government is not open to foreign intervention, 
and places strict limits on access to many part of the country   

To help inform the decision as to whether your organization should implement a humanitarian 
response, and what that response might be, it is necessary to carry out a needs assessment. 
However, it is proving difficult to get a visa to visit the country, so access to the affected population 
is impossible.  

What approach do you take instead to build a picture of the emergency context? 
 

A. Keep trying to get a visa to visit the country to undertaken the needs assessment 
B. Gather all secondary data possible and keep monitoring the situation until it is possible to get 

a visa. 
C. Talk to other organiation that work there and explosure the possiblity of working in  

partnership with them while, at the same time, gthering weconary data, montiring the 
sutation and tying to get a vsisa.  

 

As the needs assessment has to be conducted remotely for now, we need to ensure that we collect 
enough information to build a strong picture for each area of the needs assessment.  

Sources of secondary information Please put the correct source here where 
seems best appropriate  

 
1. OCHA situation reports for the last 6 

months 
2. MIRA report 
3. 4-Ws (what , where how when,) 

matrices,  
4. Recent media reports, 
5. Mapping data 
6. UNDSS situation reports 
7. Other agencies assessment reports 
8. Conversations with  local organization  

Scope and scale of the cries  
 
 
Condition of the affected population  
 
 
Capacity to respond 
 
 
Humanitarian access 
 

 

Your remote needs assessment has concluded that there are several locations where the 
humanitarian needs are significant but in which few organisations are currently working you have 
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also confirmed that the main problems are around food security, malnutrition and access to clean 
water.  You and another staff members have been granted a visa, but you do not have permission to 
travel outside of the capital. You have identified local organisation that can move to the identified 
location and may be in a position to partner with your organisation to implement a response, They 
will visit the communities, but you ned to decide what information to collect. 

Please choose the top questions that you want them to ask:  
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You have concluded from the data collection, that there is a significant emergency and not enough 
assissance being delivered. You have also confirmed that there is limited humanitarian access, 
particulary for international organiations. The goernment wtated that they would onlyu allow small 
number of intetnational staff who wold not be allowed to tavel outside of the capital, and national 
staff would to apply for permission ean time they wich to travels.  Local organiations, many of which 
are willing to partner with your organiation, have limtied capcity because they are small and have 
little rpevious experience in resonding to emergencies. 

 
What is your recommendation abou the type of response of response your organaiton sould do? 
 

A. Recommend not to respond to this emergency, other organziations that already ahbve 
persmission work in the coutnry are much better palces to respond. 

B. Start a small response with an in-country team and advoate to the governent to abe 
allow3d increase the size of yoru team and reduce travels restrictions 

C. Establish a presence in the country based in the capcitial and remotely support a 
network of partner organizations to deliver programms that could be overseen through 
periodic montiriong vistis by staf. This also required that part of the reponse plan is to 
budl the capcity of the partner organations  
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